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Daniel Townsend, Presenter

1/23 (While participants are gathering and waiting to begin)

Presenter: (As participants gather), distribute the storyboard slides; CTA action and 
decision steps and flowchart; learners’ written IRA lesson plans from Unit 2; and 
sample IRA lesson plans.
Tell learners some positive noticings from Unit 2. 
Remind participants again that they will have the opportunity to practice a sample IRA 
lesson plan with a partner.



What is your favorite book that you have read OR 
that has been read to you?

Type your answer into Pear Deck.

Then share with your partner. Partner As first, then Partner Bs.

Graphic: https://www.kaganonline.com (For educational purposes)

2/23 (1.5 minutes) - GAIN ATTENTION

Presenter: Tell learners to think about their favorite book to read aloud OR that has 
been read aloud to them.

Participants: Ask learners to type their favorite read-aloud into Pear Deck, and then 
share the title with their partner.  

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiJ1bmtub3duIiwicHJlc2VudGF0aW9uSWQiOiIxazhmMjRsRDlNZGk1WEFIM2VJV2o1SDY0YnRaNXZGTEJINS01SWhEbDc3ayIsImNvbnRlbnRJZCI6ImN1c3RvbS1yZXNwb25zZS1mcmVlUmVzcG9uc2UtdGV4dCIsInNsaWRlSWQiOiJnNTRkZGExOTQ2ZF82XzI1NyIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svOGU0NDY0M2MtNGE4YS00MjkzLWFkNDgtNDhhOWM5ZGRmMjQ5In0=pearId=magic-pear-metadata-identifier
http://www.youtube.com/watch?v=si-2LmaDagU
https://kaganonline.com


Objective
Given completion of Unit 2, execute sample IRA introduction, reading, 

and post-reading discussion plans with your group using appropriate 

fluency, adjusting for your group’s discourse and time constraints as 

necessary, and monitor your group’s discourse on a form.

What will be most challenging?

Graphic: https://www.kaganonline.com (For educational purposes)

Share with your partner. Partner Bs first, then Partner As. 

3/23 (1.5 minutes) - LEARNING OBJECTIVES

Presenter: Tell learners to read the objective on the slide.

Participants: Ask learners what they anticipate to be the most challenging element of 
this instructional goal, and then share the element with their partner. 

http://www.youtube.com/watch?v=si-2LmaDagU
https://kaganonline.com


Benefits Avoided Risks

1. 1. Passively consumed books
2.
3.
4. 2. Underdeveloped vocabulary
5.  
6.
7. 3. Exclusion of students with 

barriers to access

1. Background knowledge

2. Formal academic 
language 

3. Motivation to read

Why IRAs?

4/23 (1 minute) - REASONS FOR LEARNING BENEFITS AND RISKS AVOIDED

Presenter: Tell learners the benefits and avoided risks of making read-alouds 
interactive and the risks of not using a T-chart. 

http://www.youtube.com/watch?v=CH50zuS8DD0


Benefits Avoided Risks

A Groups: Discuss and chart 
the avoided risks of the 
teacher using appropriate 
fluency during IRA lessons.

B Groups: Discuss and chart 
the avoided risks of the 
teacher monitoring student 
discourse during IRA lessons.

Think about ELs +                 
SPED students!

A Groups: Discuss and chart 
the benefits of the teacher 
using appropriate fluency 
during IRA lessons.

B Groups: Discuss and chart 
the benefits of the teacher 
monitoring student discourse 
during IRA lessons.

Think about ELs +                 
SPED students!

Your Turn!

Graphic: https://www.kaganaustralia.com.au (For educational purposes)

5/23 (9 minutes) - REASONS FOR LEARNING BENEFITS AND RISKS AVOIDED

Participants: Ask learners to split into ~six groups (3 A groups, 3 B groups) to chart 
the benefits and avoided risks of using appropriate fluency (As) and monitoring 
student discourse (Bs).

http://www.youtube.com/watch?v=Px4yvxu5tLs
https://www.kaganaustralia.com.au


What Do We Know?

Graphic: https://www.pngkit.com (Free)

Introduction (Top Bun)
Set the stage 
(Topic, author, genre, focus standards)

Reading (Fillings)
Read through the whole book
(Key vocabulary, simple turn-and-talks) 

Post-Reading Discussion (Bottom Bun)
Engage in further discussion
(Deeper turn-and-talks)

6/23 (.5 minutes) - REVIEW AND RECALL PRIOR KNOWLEDGE

Presenter: Tell learners the three major parts to the IRA and their purposes 
(introduction, reading, post-reading discussion) using a hamburger analogy.

https://www.pngkit.com/bigpic/u2w7q8o0r5a9e6u2/
http://www.youtube.com/watch?v=0yZcDeVsj_Y


3 Tiers of Vocabulary 4 DOK Levels

1. Partner Bs: Type into Pear 
Deck the purpose of the four 
DOK levels. 

2.
3. Partner A coaches and praises.

Partner As: Type into Pear 
Deck the purpose of the three 
tiers of vocabulary. 

Partner B coaches and 
praises.

Your Turn!

Graphic: https://www.kaganonline.com (For educational 
purposes)

7/23 (1.5 minutes) - REVIEW AND RECALL PRIOR KNOWLEDGE

Participants: Ask learners to type the purposes of the 3 tiers of vocabulary (As) and 
the 4 DOK levels (Bs) into Pear Deck, while the other partner coaches and praises.

http://www.youtube.com/watch?v=si-2LmaDagU
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcyMWY4NGFlMjQ5MV8wXzMzNyIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svNzA4Mjk0NmUtZDg1Yi00MGIwLWJiZDQtZGVlY2U4Mzk5ZjI0In0=pearId=magic-pear-metadata-identifier
https://kaganonline.com


See the example IRA lesson plan  
with three identified strengths for 
reference.

What is one 
strength of your 
IRA lesson plan 
from Unit 2?

Graphic: https://www.shutterstock.com (Free) 

8/23 (2 minutes) - ENTRY-LEVEL SKILLS

Presenter: Tell learners to peruse the provided sample IRA lesson plan that includes 
three identified strengths.

Participants: Ask learners to identify one strength of their lesson plan from Unit 2 and 
type it into Pear Deck.

http://www.youtube.com/watch?v=4xG2aJa6UyY
https://www.shutterstock.com/image-photo/young-female-mentor-leader-coach-teaching-1332814550
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImcxMzk1MThhMDU0ZV8wXzE1MCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svZWMyMTAxZTktMzBmZS00MWYyLWE4N2UtNjRmN2YzZDZkYjRkIn0=pearId=magic-pear-metadata-identifier


What Are Our Actions and Decisions? 

Graphics: https://www.shutterstock.com  (Free), https://www.kaganonline.com (For educational purposes) 

Take turns reading the action and 
decision steps with your partner.

9/23 (3 minutes) - DESCRIBE WHAT IS NEW (TO BE LEARNED)

Presenter: Tell learners to peruse the list of action and decision steps.

Participants: Ask learners to take turns reading through the list of action and decision 
steps with their partner. 

https://www.shutterstock.com/image-photo/indian-manager-holding-digital-tablet-having-1935738772
https://kaganonline.com
http://www.youtube.com/watch?v=iHdviZkM7S4


What Are Our Look-Fors?

Student Discourse
The verbal interaction of students using 

formal academic language and 
vocabulary 

(Instructor-Provided Definition)

Partner As: Type into Pear Deck 2-3 
look-fors for teachers observing 

student discourse.

Partner B coaches and praises.

Fluency
“The ability to read with speed, 

accuracy, and proper expression”
(Reading Rockets, 2022)

Partner Bs: Type into Pear Deck 
2-3 look-fors for teachers modeling 

appropriate fluency.

Partner A coaches and praises.

Graphics: https://www.pngitem.com (Free), https://www.pngegg.com (Free), https://www.kaganonline.com (For educational 
purposes)

10/23 (2 minutes) - NEW DECLARATIVE KNOWLEDGE

Presenter: Tell learners the definitions of “student discourse” and “fluency”. 

Participants: Ask learners to type the look-fors for observing student discourse (As) 
and modeling appropriate fluency (Bs) in the classroom into Pear Deck, while the 
other partner coaches and praises.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdkNTI2MGJkZDg1XzBfMjcwIiwiY29udGVudEluc3RhbmNlSWQiOiIxazhmMjRsRDlNZGk1WEFIM2VJV2o1SDY0YnRaNXZGTEJINS01SWhEbDc3ay84YjlhODFkNC1iYzM2LTQyNGQtOTc2MS1jYWZkMTMxOTA3ODkifQ==pearId=magic-pear-metadata-identifier
http://www.youtube.com/watch?v=4xG2aJa6UyY
https://www.pngitem.com
https://www.pngegg.com
https://kaganonline.com


When people adopt “mastery-oriented goals, they engage 
in…learning from their mistakes, changing strategies that 
don't work, and seeking help when necessary.”

- Marilla D. Svinicki (2009)

Graphic: https://www.shutterstock.com (Free) 

How would you like to                                    
improve in your                                                          
IRA practice?

11/23 (1 minute) - DESCRIBE AND EMPLOY LEARNING STRATEGIES

Presenter: Tell learners that setting a mastery goal for improvement and monitoring it 
over time will strengthen their IRA practice in the classroom.

Participants: Ask learners to set a mastery goal for their IRA practice in time 
management, behavior management, or fluency modeling on Pear Deck, and then 
observe the overall results.

http://dontchangethislink.peardeckmagic.zone?magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6ImcxNTM1Zjg5NDZhOV8xXzQ0NTciLCJjb250ZW50SW5zdGFuY2VJZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrLzE1Y2U1N2VhLWUzYjktNDg4Zi04ODI1LWRkZDExNzY2OGRmZSJ9pearId=magic-pear-metadata-identifier
https://www.shutterstock.com
http://www.youtube.com/watch?v=CH50zuS8DD0


What is one deficit in your 
prior knowledge?

Review your prerequisite knowledge, skills, 
and attitudes assessment. 

Identify one deficit and type into Pear Deck. 

Graphic: https://www.shutterstock.com (Free) 

12/23 (2 minutes) - ASSESS PREREQUISITE KNOWLEDGE (THE “WHAT”)

Participants will have taken a prerequisite knowledge, skills, and attitudes assessment 
prior to the live session.

Presenter: Tell learners that assessing their prerequisite knowledge is important so 
that gaps in their learning can be identified.

Participants: Ask learners to peruse the results of their prerequisite knowledge 
assessment, pinpoint one deficit in their prerequisite knowledge, and type the deficit 
into Pear Deck.  

http://www.youtube.com/watch?v=4xG2aJa6UyY
https://www.shutterstock.com
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6Imc1NGRkYTE5NDZkXzZfMzU4IiwiY29udGVudEluc3RhbmNlSWQiOiIxazhmMjRsRDlNZGk1WEFIM2VJV2o1SDY0YnRaNXZGTEJINS01SWhEbDc3ay8xYWZmMzMxZC1lMThiLTRiMWQtOGM5ZS1jNDE0N2IzYzQxYmUifQ==pearId=magic-pear-metadata-identifier


Check off the items of the 
flowchart as the presenter goes 
through them. 

What item(s) may 
not be feasible in 
the classroom?
Share with your partner. Partner Bs 
first, then Partner As.

Graphics: https://www.pngwing.com (Free), 
https://www.kaganonline.com (For educational purposes)

How Do We Do It?

13/23 (7 minutes) - DEMONSTRATE PROCEDURES (“HOW-TO”)

Presenter: Tell learners to check off the steps of the CTA flowchart as the instructor 
talks through IRA lesson plan execution step-by-step. 

Participants: Ask learners to identify one area that they foresee may not be feasible in 
the conceptually authentic environment, and then share the area with their partner.

http://www.youtube.com/watch?v=W9kVd-OKMzs
https://www.pngwing.com
https://kaganonline.com


1. Restrooms
2. Water
3. Snacks

Questions? Please see the presenter.

BREAK - 10 Minutes

Graphic: 
https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcTw6E6mtZZbadAHvIQAbxqi1Ln7VKt2DGyAF4oXKv9nzS5Puupl&s (Free)

14/23 (10 minutes) - (While participants are taking a mid-unit break) 

Presenter: (As participants take a break), distribute the trade books; sample 
vocabulary cards, standards, and question frames; and sample and blank forms for 
note-taking on student data and goal monitoring on teacher improvement. Answer 
questions as necessary.

http://www.youtube.com/watch?v=4ASKMcdCc3g
https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcTw6E6mtZZbadAHvIQAbxqi1Ln7VKt2DGyAF4oXKv9nzS5Puupl&s


Are We Doing it Right?

Partner A practices IRA 
introduction. Partner B listens. ~3 minutes 

Partner A listens. Partner B gives feedback. ~1 minute

Partner A listens. Partner B practices IRA 
introduction. ~3 minutes

Partner A gives feedback. Partner B listens. ~1 minute

IRA Introduction

Reminder: Set the stage for students by touching on the 
topic, author, genre, and focus standards.

Sample Video 
(~2 minutes)

15/23 (10 minutes) - PROVIDE PRACTICE AND FEEDBACK

Presenter: Tell learners to watch a video excerpt of a sample IRA introduction. 

Participants: Ask learners to execute a sample IRA introduction plan by taking turns 
with their partner and giving their partner constructive feedback. 

http://www.youtube.com/watch?v=4ASKMcdCc3g


Are We Doing it Right?

Partner A practices IRA 
reading. Partner B listens. ~8 minutes 

Partner A listens. Partner B gives feedback. ~2 minutes

Partner A listens. Partner B practices IRA 
reading. ~8 minutes

Partner A gives feedback. Partner B listens. ~2 minutes

IRA Reading

Reminder: Read the book, stopping to teach students         
key vocabulary and ask simple turn-and-talk questions.

Sample Video 
(~5 minutes)

16/23 (25 minutes) - AUTHENTIC ASSESSMENT

Presenter: Tell learners to watch a video excerpt of a sample IRA reading.

Participants: Ask learners to execute a sample IRA reading plan by taking turns with 
their partner and giving their partner constructive feedback. 

http://www.youtube.com/watch?v=ddL3y1saEJs


Are We Doing it Right?

Team member 1 poses a 
question to the group.

Group members respond. 
Team member 1 writes. ~2 minutes 

Team member 2 poses a 
question to the group.

Group members respond. 
Team member 2 writes. ~2 minutes

Team member 3 poses a 
question to the group.

Group members respond. 
Team member 3 writes. ~2 minutes

Team member 4 poses a 
question to the group.

Group members respond. 
Team member 4 writes. ~2 minutes

IRA Post-Reading Discussion

Reminder: Engage students in further discussion          
through deeper turn-and-talk questions.

Sample Video 
(~2 minutes)

17/23 (10 minutes) - RETENTION AND TRANSFER

Presenter: Tell learners to watch a video excerpt of a sample IRA post-reading 
discussion.

Participants: Ask learners to execute a sample IRA post-reading discussion plan by 
asking one question to each member of their group and monitoring their group’s 
responses on a form. 

http://www.youtube.com/watch?v=4ASKMcdCc3g


What Matters Most?

“People’s beliefs about their abilities have a profound 
effect on those abilities.” - Albert Bandura (1997)

Self–Efficacy = Knowledge + Value + Practice

18/23 (.5 minutes) - BIG IDEAS

Presenter: Tell learners the three major components that are vital in building their 
self-efficacy: cognitive (knowledge), motivation (value), and behavioral (level of 
practice).

http://www.youtube.com/watch?v=0yZcDeVsj_Y
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc1NGRkYTE5NDZkXzRfMjcyNiIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svNTk2N2RiZDQtM2I3My00Nzk1LWE1ODYtODg3ZTQ1MzRkMWUwIn0=pearId=magic-pear-metadata-identifier


What Matters Most?

Rate Your Agreement: I am more knowledgeable 
about IRAs as a result of this unit.

19/23 (.5 minutes) - BIG IDEAS

Participants: Ask learners to rate the extent to which their knowledge increased on 
Pear Deck.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIlZlcnkgbXVjaCBkaXNhZ3JlZSIsIkRpc2FncmVlIiwiTmVpdGhlciBhZ3JlZSBub3IgZGlzYWdyZWUiLCJBZ3JlZSIsIlZlcnkgbXVjaCBhZ3JlZSJdfQ==pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc1NGRkYTE5NDZkXzRfMjcyNiIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svNTk2N2RiZDQtM2I3My00Nzk1LWE1ODYtODg3ZTQ1MzRkMWUwIn0=pearId=magic-pear-metadata-identifier
http://www.youtube.com/watch?v=7NWN3wivxhA


What Matters Most?

Rate Your Agreement: I value IRAs more as a 
result of this unit.

20/23 (.5 minutes) - BIG IDEAS

Participants: Ask learners to rate the extent to which their value increased on Pear 
Deck.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIlZlcnkgbXVjaCBkaXNhZ3JlZSIsIkRpc2FncmVlIiwiTmVpdGhlciBhZ3JlZSBub3IgZGlzYWdyZWUiLCJBZ3JlZSIsIlZlcnkgbXVjaCBhZ3JlZSJdfQ==pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc1NGRkYTE5NDZkXzRfMjcyNiIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svNTk2N2RiZDQtM2I3My00Nzk1LWE1ODYtODg3ZTQ1MzRkMWUwIn0=pearId=magic-pear-metadata-identifier
http://www.youtube.com/watch?v=7NWN3wivxhA


What Matters Most?

Rate Your Agreement: I have practiced IRAs 
more as a result of this unit.

21/23 (.5 minutes) - BIG IDEAS

Participants: Ask learners to rate the extent to which their level of practice increased 
on Pear Deck.

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIlZlcnkgbXVjaCBkaXNhZ3JlZSIsIkRpc2FncmVlIiwiTmVpdGhlciBhZ3JlZSBub3IgZGlzYWdyZWUiLCJBZ3JlZSIsIlZlcnkgbXVjaCBhZ3JlZSJdfQ==pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6Imc1NGRkYTE5NDZkXzRfMjcyNiIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svNTk2N2RiZDQtM2I3My00Nzk1LWE1ODYtODg3ZTQ1MzRkMWUwIn0=pearId=magic-pear-metadata-identifier
http://www.youtube.com/watch?v=7NWN3wivxhA


What Comes Next?

Unit 4: Planning and 
Executing Response 

Tasks for IRAs

Objective (1): Plan IRA 
response tasks for days on 
which new IRA titles are not 

presented.

Objective (2): 
Execute IRA 

response task 
plans.

Unit 5: Assessing 
Student Motivation 

and Mastery

Objective (1): Assess 
student motivation and 

mastery of the chosen focus 
standards for the week.

Which objective are you most excited to tackle? 
Type your answer (4.1, 4.3, or 5.1) into Pear Deck.

Then share with your partner. Partner As first, then Partner Bs.
Graphic: https://www.kaganonline.com (For educational purposes) 

22/23 (1.5 minutes) - ADVANCE ORGANIZER FOR THE NEXT UNIT

Presenter: Tell learners to look at the advance organizer of the remaining two units 
(Unit 4 (Learning Goals 5 and 6) and Unit 5 (Learning Goal 7).

Participants: Ask learners to type which learning goal they are most interested in 
tackling next and why on Pear Deck, and then share the learning goal with their 
partner.

http://www.youtube.com/watch?v=si-2LmaDagU
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZVJlc3BvbnNlLXRleHQiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDU4NTA5MDgyNTgyNzYxNTkzOTIiLCJwcmVzZW50YXRpb25JZCI6IjFrOGYyNGxEOU1kaTVYQUgzZUlXajVINjRidFo1dkZMQkg1LTVJaERsNzdrIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6Imc1NGRkYTE5NDZkXzRfMjczOCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWs4ZjI0bEQ5TWRpNVhBSDNlSVdqNUg2NGJ0WjV2RkxCSDUtNUloRGw3N2svMWQ3OWJkNzEtYmZmMC00ZTZkLTgzODMtZWEzNjhhZTk1MDY5In0=pearId=magic-pear-metadata-identifier
https://kaganonline.com


Thank you!

1. Lunch (11:30am-12:30pm)
2. Follow-Up Survey/Focus Groups
3. Google Drive

Questions? Please see the presenter.

The more confident you feel in your teaching,
the more confident your students will be!

Graphic: https://www.shutterstock.com (Free) 

23/23 (While participants are transitioning to lunch) 

https://www.shutterstock.com
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