Assessment Timeline

Available on an Ongoing Basis:

1. Online Checklist with IRA Components Listed

2. Optional Model Lesson by Administrator/Lead Teacher
3. Optional Live Coaching by Administrator/Lead Teacher

Week of the | Level 4 Assessment Components | Level 3 Assessment Components
Academic
Year
1-6 ***JRA Training will be presented sometime during this window***
Level 2 Assessment: Throughout the Course + 1 Week After Course
Level 1 Assessment: Throughout the Course + 1 Week After Course
- Initial 1-Ready Reading - PLC Meetings/Administrative Review
Diagnostics (before course) (weekly)
- Initial Teacher Check-In Surveys |- Administrator/lead teacher
(before course) observation (before or after course)
- Initial Student Check-In Surveys | with follow-up conference
(before course) - Teacher Spotlight (before or after
course)
- Individual Student Conferences
(before or after course)
7 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys
8 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys - Teacher Spotlight
- Student Assessments and - Individual Student Conferences
Check-In Surveys
9 - Administrator Check-In Surveys | - PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys
10 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys




11 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

12 - 1st Trimester i-Ready Reading - PLC Meetings/Administrative Review
Diagnostics (Deadline) - Administrator/lead teacher
- Administrator Check-In Surveys | observation with follow-up conference
- Teacher Check-In Surveys - Teacher Spotlight
- Student Check-In Surveys - Teacher Recognition

- Individual Student Conferences

13 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

14 - Administrator Check-In Surveys | - PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

15 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

16 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys - Teacher Spotlight
- Student Assessments and - Individual Student Conferences
Check-In Surveys

17 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

18 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys - Administrator/lead teacher
- Student Assessments and observation with follow-up conference
Check-In Surveys

19 ***(Optional Mid-Year Review Session***

Level 2 Assessments: Throughout the Course + 1 Week After Course
Level 1 Assessments: Throughout the Course + 1 Week After Course




- Administrator Check-In Surveys
- Teacher Check-In Surveys

- Student Assessments and
Check-In Surveys

- PLC Meetings/Administrative Review

20 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys - Teacher Spotlight
- Student Assessments and - Individual Student Conferences
Check-In Surveys

21 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

22 - Administrator Check-In Surveys | - PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

23 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

24 - 2nd Trimester i-Ready Reading - PLC Meetings/Administrative Review
Diagnostics (Deadline) - Administrator/lead teacher
- Administrator Check-In Surveys | observation with follow-up conference
- Teacher Check-In Surveys - Teacher Spotlight
- Student Check-In Surveys - Teacher Recognition

- Individual Student Conferences

25 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

26 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

27 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review

- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys




28 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys - Teacher Spotlight
- Student Assessments and - Individual Student Conferences
Check-In Surveys

29 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

30 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys - Administrator/lead teacher
- Student Assessments and observation with follow-up conference
Check-In Surveys

31 - Administrator Check-In Surveys | - PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

32 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys - Teacher Spotlight
- Student Assessments and - Individual Student Conferences
Check-In Surveys

33 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

34 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

35 - Administrator Check-In Surveys |- PLC Meetings/Administrative Review
- Teacher Check-In Surveys
- Student Assessments and
Check-In Surveys

36 - 3rd Trimester i-Ready Reading - PLC Meetings/Administrative Review

Diagnostics (Deadline)

- Administrator Check-In Surveys
- Teacher Check-In Surveys

- Student Check-In Surveys

- Administrator/lead teacher
observation with follow-up conference
- Teacher Spotlight

- Teacher Recognition

- Individual Student Conferences




